[bookmark: _GoBack]UAS Staff Council Agenda
January 21, 2014 @ 9:00 am
		
Location: Juneau (Egan 113), Ketchikan (Z114), Sitka (Room 110)

1. Call to Order and Roll Call
	Gwenna Richardson, President-present
Dayna Mackey, Vice-President-absent
Sarah Pies, Secretary-present
Peter Sommers, Juneau Member-at-Large-present
	Marianne Ledford, Ketchikan Member-at-Large-present
Kim Davis, Sitka Member-at-Large-present
Members of the Public: none



2. Adopt the Agenda
 *Add tuition waiver under other business.  Kim motions to adopt and Marianne seconds.
3. Adopt the Minutes for November
	Marianne motions to adopt and Kim seconds.  
4. President and/or Vice-President Report 
Chancellor’s Meeting (No mtg in Dec next mtg TDA)
Staff Alliance Meeting (Jan 14-see agenda and/or attachments next mtg Feb 11)
· Met January 14th.
· There is a big push for shaping AK’s future
· Gwenna will be sending out an email about shaping AK’s future and the website in correlation with that.
· The compensation working group is being reinvented.  Send a list to Gwenna of anyone who wants to be a part of this group.  It needs two UAS staff members and one alternate.  The group meets once a month.
System Governance Meeting (No mtg in Dec or Jan next mtg Feb 24)

5. Committee Updates
a.  Staff Appreciation & Training (SAT) Committee:  Dayna Mackey, Marianne Ledford, Peter Sommers,    Sarah Pies, and Kim Davis							Next Meeting: Jan 22 		
   b.  Healthcare Committee:  Gwenna Richardson, Wendy Miles, and Sarah Arntson (alternate)
	(See attachments when available)					Next Meeting:  Jan 23
· Each campus staff council rep should send out healthy roads website information to staff.
· There will be more healthy roads information coming soon. 
· There will be a face to face healthcare committee meeting in February.
c. Staff Development Day:  Staff Council Members 
· Will be working on staff development day during retreat in February.
· Would like to make sure there are biometrics screening on all 3 campuses during staff development day. 
· Would like to incorporate bullying training into staff development day.  
· Look into doing minors on campus training.
· We need to find volunteers for staff development day.
Next Meeting: On Going
6. Campus Reports
a. Juneau – Peter.
· Marsha Sousa (Dean of School of Arts and Sciences) is resigning.  The search to fill her position will begin soon.
· Carol Hedlin (Vice Provost) is retiring.  The search to fill her position will begin soon,
· New dorm is being walled in.  
· A new residence hall director has been hired.
· Classes have started.
b. Ketchikan – Marianne L.
· The provost was in Ketchikan last Friday. 
· The technology center is being spiffed up.
· Lily Albecker has been hired as the new student services coordinator. 
· In the process of doing space and technology audits.
c. Sitka – Kim D.
· Art room construction is completed.
· Search has started to fill the Student Success Center manager position.
· Search has started to hire an instructional designer for Title III.
· Head count is down
· There was a debacle with instructional services sending out lab kits to students that were marked to have hazardous material.  Packages were sent back to Sitka campus and other arrangements had to be made.
7. Other Business
a. Staff Excellence Award
· Materials will be sent out so that staff members can be nominated.
b. Staff Development Day Update
· Will be working on this during the retreat.
c. HealthyRoads Wellness Vendor
· More information will be sent out in the mail.
· Biometrics will be required.
d. Staff Makes Students Count
· Information will be sent out the first week in February.
· We need a student volunteer on each campus.  
e. Compensation Committee Volunteers
· Send names of potential candidates by tomorrow morning to Gwenna.
· They need two members and one alternate.
e. Tuition Waiver
· If a dependent doesn’t keep a 2.0 cumulative GPA, staff member is wondering who to ask about that process.  It looks as if each individual campus handles this, so the staff member would want to call the appropriate campus. 
8. Public Comment
· none

9. Adjournment
· Kim motions to adjourn and Peter seconds. 
10. Next Meeting Date:  February 25-26 2014 

Attachments:
· November Meeting Minutes
· Staff Alliance Agenda & Attachments
· Staff Makes Students Count
· Shaping Alaska’s Future DRAFT document
· Staff Excellence Award


